
What 
internal 
communication 
happens at 
present?

What types 
of 
information 
need to be 
shared 
within the 
RbG 
Working 
Group?

When does 
this 
information 
need to be 
exchanged? 
How often?

What are the 
best ways to 
share this 
information?

Are any special 
communications 
tools needed?

What building 
blocks are needed 
to create those 
tools?

Can you define short, 
medium and long term 
priorities?

What resources are 
required to deliver 
these activities?

Internal communication
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Occassional 
meeting during 
Goose 
Specialist 
Group 
meetings

List server

Winter count related 
communication in 
BG, RO, UA

GSD SG NE

Recent publications 
across the range Pdfs Occasional

Others workplans 
and updates Occasional

Results of counts, 
surveys Also small flocks Regularly

News items Occasional

Methodological 
updates Occasional

Funding opportunities Occasional Quickly

Photos free for use

Funding proposals

Useful websites

Useful shareware

Reports

Conservation measures and their results

Contact list

Opportunity for digests
Frequency

Website
With e-mail alerts

List server

WG MeetingBiannualWithin the flyway area

Biannual report

Newsletter

Website

Field data

Maps

Video resources

Graphics

Advice

Images

Source text

Short

Medium

International coordinator

Communication

Networking with national focal points

Synchronisation of workplans

Progress report on the workplan

Computer and consumables

Communications

Offers

One of the range countries

WWT offers some staff time

SOR can combine with the ongoing LIFE 
project until 2007

Cost of establishment covered

Space is available

Additional staff is needed

National focal points

AZAOSElchin Sultanov

BGBSPB
?

KZACBKSergey Yerokhov

ROSOR
?

RUGoose, Swan and Duck SGKonstantin Litvin

UAUSPB
Ivan Rusev?
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